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PROPOSAL

The aim of this study is to research the feasibility of introducing a community bike
scheme into Hull, and the benefits it would bring taupg people. This will involve
investigating current schemes in other cities and their strengths and weaknesses,
assessing the need and value of a scheme in Hull, and deducing the ultimate
feasibility of such a scheme in Hull.

Force7 is a Youth Communidah Specialist. Using the fact that our business is run
solely by young people we offer a business to business service that enables the
client or supporting organisations to effectively engage young people, thus fulfilling
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We will aim to provide an overview of the primary issues related to the proposed
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an overall evaluation.

BACKGROUND ANDNTRODUCTION

The proposed community bike scheme for Hull is to have a system that is run by
young people from varying backgrounds in the hope that they will be able to
promote the scheme on a pe¢o-peer level. The principle functionality of such a
peerto-peer schemes to have several stations across the city and bikes available at
each. Users are able to take a bike and deposit it at any other station throughout
the city, where they are kept while not in use.

When we began looking into the project, we decided thafiolbe we researched

projects in other cities, we first needed to assess the need for a scheme in Hull and
the aspects of the proposed scheme that would most concern the public. This would
then form the foundation of what needed to be researched in otherescés.

We researched other cities which had current bike schemes in place. Two schemes
appeared to be more successful and prominent as working models than others:
Amsterdam and Lyon. Not only did this provide the opportunity to research two
approaches antheir respective strengths and weaknesses, but also two vastly

different concepts of a community bike scheme: in Amsterdam the use of bikes is a

culture rather than a scheme, while in Lyon, there is a definite implemented system

in place with specificterdn I YR O2y RAGA2yayY (G(KS a+St2Q+¢

Representatives of Foregtravelled to Amsterdam to conduct primary research and
subcontracted out work to members of our company partnership of young people,
Future Generations, based in Lyon, who conducted seagn@search.

After research in Lyon and Amsterdam had been completed, the ultimate feasibility
of introducing bikes onto the streets of Hull was analysed and decided.



This report contains the results from initial research carried out in Hull, research
conducted in Amsterdam and Lyon, and final research in Hull. The Benefits to Young
People have also been assessed and the Financial Viability of the proposed scheme
has been analysed on a very basic level, but this has all contributed to the Ultimate
FeasiHity.

CONTEXTUALSTUDY

Based in two locations in Hull city centre, members of F@rcarried out carried

out 292 questionnaires on participants ranging from 10 up to 20 year olds present
on the day. The ages were proportioned thus:

AGE AMOUNT
10 20
11 33
12 38
13 53
14 62
15 36
16 7
17 4
18 2
19 2
20 4

The qualitative and quantitative data showed that local resident would very much
be in favour of using a pe¢o-peer transport system. The majority thought that it
would be beneficial to youngeople, but also other segments of society such as 24
40 business people, students and 50+. Only 39% said that they would not use the
scheme, which shows a positive result for potential usage by young people. When
asked to state reasons for not using theheme there were several reasons:

Reasons Against Usage

@ Appearance

B Cannot Ride

O saftey Issues

O Prefer other Transport
W Use own Bike

O Bad Weather

As can be seen from the previous pie chart, the main reason given against usage of
the scheme was appearance. Many of the young people questioned expressed their
O2yOSNya GKIG NARAY3I 2y | 0A1S g2dd R 221



Theefore, if this scheme is going to be feasible, this relatively simple factor must be
addressed, but due to its nature long term usage may find the scheme overrides this
factor and the system is accepted as the norm.

A 2hat an ace idea ... However, a hugely positive responsesaseen when the subjects were asked if they
, z . thought the scheme would be beneficial to young people.

L gl yu I

Boy, Aged 14

U  There were onl negative responses.

This shows that the young people of Hull would definitely welcome the scheme,
even if not everybody chose to ugeThere is a majority consensus in Hull that this
scheme could have a massive impact on young people both physically and in their
approach to public transport and the environment as discussed later in this report.

In research carried out for the projedt,was discovered that when compared to
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population is under the age of 25. [Information gathered from the 2001 census.]

This means that as the majority, this segment of plogulation is open to using the

scheme, and there is a higher chance it would prove successful.

The consultation documents also included an open question asking for any possible
drawbacks or problems:

Drawbacks / Problems

O Expensive

W Vandalism/Theft
O Saftey Issues

O Traffic Issues

B Appearance

@ Cannot Ride

B Use Own Bikes
O Time

B Weather

The majority of people were concerned about vanstaliand/or theft of the bikes.

This was followed by financial worries and safety issues. Therefore, these factors
were highlighted as key to be addressed when investigating in Amsterdam and Lyon
to see how they have been dealt with there.

There were two mgr problems identified in the Hull research. The difference

between a need and a want must be clearly defined; many of the people who were
interviewed in Hull seemed to think the idea was a very positive one, and would

enjoy having a schemetouse, busth Yy SSR Ydzad It a2 o6S |aasSaas
public transport system is reliable, frequent, and well used. There must be an

incentive for youths to use the bikes over the current options available. Based on



the drawbacks and problems identified, this intiea could be financial as
discussed later in the report or through a clever marketing highlighting the
environment benefits of such a scheme.

During the evaluation of research is has been noted that there are problems with
veracity when carrying out quésnnaires with the general public, in that the
questioner is told, to an extent, what the member of the public thinks they want to
hear. However, this has been taken into account when drawing the final
conclusions.

From other research into Hull and th&asstics that would support the bike scheme,
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encourage people to travel by the bike system, whereas if it was a rolling landscape,

people may be deterred.

Facts from e 2001 Census show that in Hull 43.8% of households in Hull do not
own a car or van, and with 11.65% of people already using bikes to travel to work,
therefore there is a large possible pool of people who would benefit from the bike
scheme.

@ SUMMARY OANITIAL POSITIVES WITH THE
" PROPOSEISCHEME

There are currently no similar schemes in the surrounding area
Hull has a relatively young population so many young people would
possibly benefit from the scheme

U The town centre is predominantly pedestrian therefds very safe for
bikes

U The city has a large proportion of obese/overweight people. A bike scheme
could be recommended for weight loss i.e. it could be part of a citywide
plan to reduce obesity

U Asof 2001, 11% of people in Hull bike to work. This enapuraging
statistic, which can be built on

U According to the 2001 census, 48% of people in Hull do not own a car,
which may means that there is an increased possibility that this percentage
of people would benefit from the scheme

U JC Decaux, which fineed the entire bike scheme in Lyon already has links
in Hull as they have advertisements on every bus stop, so they may be
interested in the scheme

U The bike scheme is less expensive than the buses/trains, which will increase
the interest of people in thecheme

U Hullis a very flat city which will not deter people from using the scheme



SUMMARY OHNITIAL CONCERNS WITH THE
PROPOSEISCHEME

Theft issues need to be addressed
Safety concerns

Appearance of the bikes

Lack of bike paths

Poor weather condions

cC o

These are the issues which need to be researched in current working models to
investigate how they are combated and if they are major issues.

RESEARCH IMMSTERDAM

Force7 ran a research study in Amsterdam from Friday 30th March to Monday 2nd
April. There were several aims to achieve:

1) To research how a well a bike culture works in a city
2) To investigate problems or issues with the scheme
3) To research how several bike schemes present work

4) To conduct market research into public opinaifrthe culture/schemes and
tourist opinion

Over the four days, extensive market research was carried out, and members of
Force7 used the bike system themselves, as well as studying the usage of the
schemes.



RESULTS FRONMARKETRESEARCH IN
AMSTERDAM
AMSTERDAMRESIDENTS

A total of 114 residents of Amsterdam were questioned on the subject of the
public bike transport system that is running in their city.

An effort was made to question a mix of males and females who were visibly
using the schee.

How Often Do You Use It?

O Everyday
B Weekends

O When in Amsterdam

It is obvious from the pie chart above that the scheme is extremely popular with the
Amsterdam Residents, most of whom use it every day (or very regularly).

These results show the success of the scheme if it is implemented correctly; which is
encoulaging with Hull in mind.

The next 2 questions were left open for the subjects to express any good or bad
points they had regarding the scheme. The following pie charts show the main
issues that arose when this was put forward.

Bad Points

E Theft
M Safety Issues

O Parking Limitations




